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Foundations of Capability

A CMMI ‘Building’ Level Course

This is the first in the introductory series of courses for
CMMI V2.0 and is a pre-requisite for taking the CMMI
Associate exam or for attendance on one of the Building
Excellence courses. Through a mixture of exercises, lectures

Key Facts

Duration: 2 Days

and class discussions, the Foundations of Capability course Delivery:  In-Person or
will teach you how to use the CMMI V2.0 Model and explain Virtual/On-line

the business value that can be gained by improving your
organization’s capability. Successful completion of this
course will give you one attempt at the CMMI Associate
exam and provides the necessary foundation knowledge to
prepare you to take one or more of the subsequent Building
Excellence courses.

Cost: POA

Provider:  Excellence in
Measurement
Technology

Who should take the course?

This is a general course suitable for anyone interested in improving the performance of their
business or organization.

Pre-requisites for this Course

There are no specific pre-requisites for this course.

Course Outline

This course is spread over 18 modules which are delivered over a 2 day period through a
combination of lectures, group and individual exercises, and class discussions and activities.

The modules cover the core content of the CMMI and encourage students to use the CMMI Model
viewer throughout. The emphasis is not on pure model content but on the practical use of the model

to improve organisational performance and capability.

Some of the topics covered during this course include:

Performance & Improvement Goals
Model Structure

Ensuring Quality

Planning & Managing Work
Improving Performance

Maturity & Capability Levels
Appraisals
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What will | get from the course?
As part of this course you will receive:

e 30 days access to the CMMI Online Model Viewer
e One attempt at the CMMI Associate exam (valid 30 days from course completion)
e Electronic access to all standard CMMI Institute slides and exercise material

On successful completion of the course you will receive:

e  Official CMMI Institute certificate in pdf form

e Entry into the CMMI Institute database which will open up the possibility of your
participation as an appraisal team member and is a pre-requisite for more advanced CMMI
courses

Related Courses

This course is the initial foundation for all other CMMI training and certifications. Students wishing
to further their understanding of CMMI, seeking the CMMI Professional certifications or wishing to
participate on an appraisal team would also need to take one or more of the Building Excellence
courses:

e Building Development Excellence
e Building Service Excellence
e Building Supplier Management Excellence

Related Links

ISACA Course Outline: https://cmmiinstitute.com/store/foundations-of-capability
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